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The Taming of the Crew

Chapter Two

In The Taming of the Crew we brought to you the inspiring tale of how a group of young men at risk of alienation from their community used creative technology to get themselves back on track. But the journey didn’t end there…

Since the Music Technology OCN programme finished last summer, each of the young men have all taken the first steps on their chosen paths. Two of the students enrolled on a creative technology diploma at Warwickshire College, using the credits they gained on the Hybrid:arts course. Three others took up full time employment and two of the young men did not leave Hybrid:arts.

These two young men in particular have proved that they can really shine, progressing from budding, talented yet immature musicians, showing signs of potential but not knowing where or how best to channel it - to the mature, productive and inspirational peer mentors and leaders that they are today. We are proud that these are the young men that the police were keen to give ASBO’s to. Hybrid:arts would like to introduce Terry Herlihy and Russell Marshall - ex LYC members and now young entrepreneurs of Hybrid:arts.

The third peer mentor is Dave Thomson, a NEET student currently enrolled on the same Music Technology course that Russell and Terry had attended previously. A positive chemistry was forged from the offset between Russell and Terry - the lads sparked off each other creatively in a way that showed great promise, and we immediately recognised the potential in Dave not only as a musician, but also as a peer mentor. In Russell, Terry and Dave were the beginnings of the personal qualities and skills needed to inspire, motivate and challenge their peers – the very backbone of Hybrid:arts practice. In this way, we could see the three young men fitting into the Hybrid:arts team and ethos perfectly and, as students of Hybrid:arts themselves, we felt they would be adept at passing on their experiences and would be able to inform other young people at risk of marginalisation of the benefits of creative training, using their own development as a living example. 

They say that boredom is the root of all evil. Well this may be a bit extreme, but just ask the young people on the streets, loitering on street corners, vandalising property and causing general trouble in your neighbourhood and they’ll tell you the reason they are doing what they’re doing is through sheer boredom. Not because of a thirst for destruction or a desire to get their revenge on a society they feel alienated from – but boredom.  When you look at young people from this angle it is clear that all you need to do is ask them questions, talk to them, find out what they hope for and dream about.

The key is consultation. We have consulted with young people at the heart of their communities – young people with the tag ‘bad boys’ and girls, for that matter. These young people, growing in numbers and attitude, are angry at being alienated. They fear they have been forgotten, or immediately tagged as ‘troublemakers.’ We decided to dash this growing stereotype and reveal these young people as what they really are – normal girls and boys who are in desperate need of ‘something to do.’  Through an intensive multimedia consultation with destructive young people, tailor-made to tap into young people as individuals as well as a collective force, we discovered what young people would want to do and how we could help them achieve this. 

Terry, Russell and Dave know all about this frustration from personal experience, and understand that young people need the opportunity to express themselves and to be provided with options in order for them to discover some direction and to set some life goals. Our peer mentors instil a sense of hope in other young people, encouraging them to believe that they can achieve their dreams. Hybrid:arts decided to nurture this potential, and signed the young men on temporary Peer Mentor contracts. This trust was to be rewarded in leaps and bounds, for both our organisation and for the young men themselves.

In September of 2006 Terry Herlihy, signed a contract to work as a peer mentor with Hybrid:arts. During his trial period, Terry proved his worth swapping roles from trainee to trainer as he grew into a role model to budding musical superstars, the ‘Lyrical Pranksters’. After a successful trial period Terry was given a permanent peer mentoring contract, and continued to make a good impression on everyone he met. He is especially adept at public speaking and giving presentations, and is regularly trusted to represent Hybrid:arts.

Russell and Dave have followed in Terry’s footsteps, and all now hold Hybrid:arts contracts, growing in skill, confidence and ability to communicate week by week. We are highly impressed with the progress that has been made in a relatively short period of time and are very proud of the young men. They are starting to find their niche and roles are becoming identified: Russell is becoming a talented editor, Terry is adept at making presentations to large groups of people of all ages and backgrounds and Dave is excellent at producing music.

They continued to achieve, and at the end of 2006 they passed an intensive 4-day Peer Mentoring Training Programme in Nuneaton with flying colours. The training was a component of their ongoing peer mentoring role, designed to further the young mens’ personal development process and to provide additional learning of key and basic skills that relate to the world of work, education and beyond. The feedback we received from the boys and their tutor on the programme was very positive. Russell, Terry and Dave responded encouragingly well to the course, getting fully engaged with the training and contributing to debates about topics on the programme agenda, ranging from working with others to discrimination. By passing successfully, they will be able to apply the skills and knowledge learned to their peer mentoring work here at Hybrid:arts.

The initial reaction on the journey over to Nuneaton was one of fear and trepidation at being thrown in at what they perceived as the deep end – a foreign environment away from their comfort zone of Leamington Spa. The whole experience proved to be quite humbling, with the gobby bravado replaced by a sense of respect and reality check at what was ahead of them. But they certainly rose to the challenge, not only on the day of the training, but right through to this day. The personal development has been enormous in all three young men. They are now able to express their views confidently and in a mature manner, they are adept at taking control of situations and employing common sense and have become responsible and responsive individuals.

Due to the attention that Hybrid:arts received for improving the community safety on Thursdays and Fridays in Lillington, a series of statutory agencies including drugs and alcohol teams, police and health officers, have subsequently commissioned Hybrid:arts to create the Social Reality Project. This project involved creating a series of multimedia products, filmed in the locality by young people, to teach other young people awareness about staying safe and healthy.

The staying safe project delivered a countywide community safety treatment, engaging young people identified as at risk. Warwickshire County Council provided training from the DAAT team via the Primary Health Care Trust in alcohol and drugs awareness from the teenage pregnancy unit in sexual health and pregnancy. The young men used these skills to document themselves and their peers in the form of a series of songs and music videos, on the themes of abusing alcohol, sex and drugs. The young men felt it was necessary and important that other young people like themselves are alerted to the issues and consequences of the misuse of alcohol, sex and drugs, by young people, in order for the target group to be reached effectively. 

The lyrics and music were created entirely by the peer mentors, as was the storyboards, filming and editing of the resulting music videos. The project was filmed on location in the heart of the deprived areas in Warwickshire, and employed a combination of awareness raising and shock tactics to enable young people to understand the consequences of their anti social behaviour and inform parents of the role that they play in being able to curb antisocial behaviour.

The purpose of the documentary footage is multi fold: 

1) Young people will be presented in a non-threatening way demonstrating mature and responsible attitudes towards community safety. We hope they will have the opportunity to interview councillors, officers and other young people about how they are viewed by society, and what can be done to change this.

2) Young people will demonstrate the dire consequences of not behaving responsibly and create a film that can be used in Schools, Youth settings, at national conferences and be shown to members and statutory agencies.

3) Throughout the process young people who are capable of acting as ambassadors to present the film will be identified. These young people may have experienced the negative side of community safety and have since reformed themselves. These ambassadors will accompany the film and give presentations as it is shown in various settings.

The project has become a runaway success, and has been presented to adults and young people alike. The mentors are very proud of themselves for producing a number of high quality products that appeal to their peers.

The project was first showcased at a major event at the Ropewalk Shopping Centre in Nuneaton, aimed at reaching local young people on Valentines day. As part of the Love Safely 2007 campaign, the mentors delivered the message of Safe Sex in a mature and inspiring fashion. Amy Barnes, Local Teenage Pregnancy Coordinator, Warwickshire County

 Council was incredibly pleased with the results:

“I would like to say a big thank you to everyone for their time, support and commitment to the success of Saturday’s event. It was a great example of how young people’s creativity, involvement and partnership working can really make a difference. Congratulations. We will be monitoring the uptake of services and the hits to the website as a result, and I know from Alison Boffin that some young people attended Connexions whilst she was visiting on Saturday.”  During the following week the uptake of services from the unit increased substantially.

The mentors have also delivered a presentation to Officers in the Division for Young People. Most importantly, the feedback from young people has been very positive. A large number say they really relate to the content of the videos and believe strongly in the messages presented in the different songs. Many have had first hand experiences of being put in positions where they do not feel safe and recognise the importance of being reminded that they have a choice in what actions they take in the their lives.

